
Town of Cutler Bay’s
OPEN MIC NIGHT #2

MONDAY, AUGUST 26, 2024



Town Mission & Vision

• Mission Statement
“The Town Council will work to make Cutler Bay 
an excellent place to live, work and play. Cutler 
Bay’s government will be creative, responsive, 
and respectful in providing innovative and cost-
effective services to the community.” (Resolution 
No. 12-64)

• Vision
Cutler Bay will be recognized as one of the most 
desirable communities in South Florida to live, 
work and play. Its schools, homes, parks and 
cultural facilities offer an enriching environment 
for children, adults and senior citizens alike, and 
its local economy encourages outstanding 
companies to want to do business here.



Town of Cutler Bay Overview

The youngest municipality in Miami-Dade County, Cutler Bay 
operates under a lean government with only 37 employees 
servicing over 45,000 residents. 

Incorporated: 2005

Population: 45,472

Area: 9.89 sq. mi.

Median Age: 38

Household Size: 3.35

Housing Units: 19,000





Organizational Chart



Ways the Town Communicates with Residents

• 11 Town Council Meetings per year 
• Virtual and in-person Public Comments

• 5 Budget Workshops/Hearings per year 
• Virtual and in-person Public Comments

• Two (2) Open Mic Nights (April & August)
• Virtual and in-person Public Comments

• 17 Yearly Signature Events
• Informal setting to approach our Town officials 

• Email & Call
• Direct Messages (DM) Socials
• Monthly E-Newsletters
• Service Request Website



TOPICS

➢ What’s Hot
➢ Town Capital Improvement Projects 
➢ Franjo Rd Roadway Improvement Project
➢ Caribbean Blvd Complete Streets Project
➢ Arpa Projects

➢ Legacy Park & Municipal Complex
➢ Southplace City Center
➢ Town’s Property Acquisition(s)
➢ Wetland Restoration Projects
➢ FY 2024-25 Budget Workshops & Hearings
➢ Questions



HOT TOPICS
➢ La Quinta 
➢ Caribbean Blvd Bridge
➢ SW 87th Ave Bridge

➢ Blue Heron Park Closure
➢ SW 97th Ave Closure



La Quinta
Homeless Trust Proposed Acquisition

BCC Meeting 
May & June 2024

Town Council Workshop 
November 11, 2023



Miami-Dade County
Caribbean Blvd Bridge Project



Palmetto Bay Bridge Project - SW 87th Ave



Blue Heron Park Temporary Closure



Questions about
these topics?



TOWN CAPITAL
IMPROVEMENT PROJECTS



Roadway 
Improvements

(Complete Streets)

Funding Sources
➢ Miami-Dade Joint Participation 

Agreement
➢ FDOT LAP/TAP Grants
➢ Town’s PTP Funds
➢ Town’s Stormwater Utility 

Funds

Non-ARPA/Non-Ad valorem



Design Phase

Marlin Rd
Complete Streets
Capacity Improv
$1 M (FDOT LAP)

Construction Phase

SW 200 & SW 103 Ave 
Roundabout
$362K (FDOT LAP)
$343K (Town)

Design/Construction

Cutler Bay Wetlands
53 Acres SFWMD Restoration 
$700K (FDEP)
$700K (Town)

Construction Phase

Franjo Rd
Complete Streets
Capacity Improv
$8.3M (JPA)
$2.2M (ARPA)
$6.5M (Town) C100-B Canal

Bank Erosion 
Stabilization
$750K (FDEP )
$750K (Town) 

Construction Phase

SW 82 Ave Roadway & 
Drainage Improvements
$800K (FDOT LAP)
$1.8M (ARPA)
$148K (Town)

8.5 Acres Town Property
Restoration / Invasive Tree Removal
$250K (FDEP)
$250K (Town)

8.5 Acres Town Property
$250K (Miami Dade County)

Construction Phase
Design/Permitting

Completed

Planning Phase

Caribbean Blvd
Complete Streets
Capacity Improv
$1M (FDOT LAP)

Planning Phase

Whispering 
Pines Park

Roadway & Drainage 
Improvements

$583K (Town’s PTP)



FRANJO ROAD 
ROADWAY IMPROVEMENTS PROJECT











PHASE #1
TEMPORARY TRAFFIC PATTERN
AUGUST 2024 THRU NOVEMBER 2024



Questions about
these projects?



COMPLETE STREETS PROJECT
CARIBBEAN BOULEVARD









American Rescue Plan Act (ARPA) Projects

$21 Million

$10 Million
General Services

$11 Million
Water Quality

Improvement Projects



ARPA 
$10 Million General Services Allocation
Reso No. Project Location Vendor Expenditure 

Amount

22-24 Pool Study/Assessment Cutler Ridge Park Stantec Inc $18,854

22-50 Sports Lighting Improvements Design 
Services

Lakes by The Bay and 
Bel-Aire Parks Stantec Inc $27,487

22-76 Playground Surface Improvement 
Design Services

Lakes by The Bay, Bel-Aire, 
and Saga Bay Parks Stantec Inc $14,683

23-14 Sidewalk Replacement and Installation Town-Wide Metro Express $799,656

23-50 Pool Heater/Cooler Cutler Ridge Park Symbiont Service Corp $64,107

23-60 Field Lighting Improvements Lakes by The Bay and 
Bel-Aire Parks

Electrical Contracting 
Service Inc $1,316,566

24-17 Parking Lot Lighting Bel-Aire Park Stantec Inc $10.560

N/A ARPA Legal Fees Weiss Serota Helfman 
Cole + Bierman

Weiss Serota Helfman 
Cole + Bierman $43,517

$2,295,431



American Rescue Plan Act 
(ARPA) 

Water Quality 
Improvement Projects

$21 Million

$10 M
General
Services

$11 M
Water

Quality
Improvement

Projects



Bel-Aire
Sub Basin
Permitted

Cutler Ridge Pines 
Construction

J Twin Villas 
Basin Design

Saga Bay
Sub Basin 

Design/PermitLakes by the 
Bay Design

Water
Quality

Improvement
Projects

$11 Million



Funding Sources

American Rescue Plan Act

FDOT LAP/TAP Grants

Miami-Dade Joint Participation Agreement

Town’s People Transportation Plan Funds 

Town’s Stormwater Utility Funds



Questions about 
these projects?



LEGACY PARK & MUNICIPAL COMPLEX

MASTER PLAN

TOWN OF CUTLER BAY





LEGACY PARK & MUNICIPAL COMPLEX





ENLARGED MASTER PLAN LEGACY PARK & MUNICIPAL COMPLEX



PRELIMINARY RENDERING



PRELIMINARY RENDERING







Questions about 
these projects?



TOWN’S PROPERTY ACQUISITION(S)



8.5 Acres
Conservation Park



8.5-Acre Conservation Park



8.5-Acre Project Vision



8.5 Acres
Conservation Park

16 Acres
Legacy Park & 
Municipal Complex

3.5 Acres
Future Park
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8.5 Acres
Conservation Park

16 Acres
Legacy Park & 
Municipal Complex

3.5 Acres
Future Park

TOTAL
28 ACRES



WETLAND RESTORATION
PROJECTS



8.5 Acres
Conservation Park

16 Acres
Legacy Park & 
Municipal Complex

3.5 Acres
Future Park

53 Acres
SFWMD



SW 97th Ave Road Temporary Closure

TEMPORARY CLOSURE
JULY 29, 2024 THRU JANUARY 2025



TEMPORARY CLOSURE
JULY 29, 2024 THRU JANUARY 2025

SW 97th Ave Fact Sheet













Questions about 
these projects?



FISCAL YEAR 2024-25
BUDGET WORKSHOPS 

& HEARINGS



Financial Stability and Sustainability Strategic Goals
(Excerpt from Adopted Strategic Plan)

The fiscal viability of the Town is a primary concern of its elected 
officials, its residents and its employees. Short- and long-term financial 
stability is critically important to the ultimate realization of the Town's 
vision. This service area has four components: fiscal responsibility, fiscal 
transparency, capital building programs, and growth management.



Budget Workshops & Hearings

Workshops
• 1st Workshop - July 31

• Visioning

• 2nd Workshop - August 19
• General Fund

• 3rd Workshop - August 29
• All Funds

Hearings
• 1st Hearing – September 10* (Stormwater)

• 2nd Hearing – September 24

Time: 6:00 pm
Location: Town Council Chambers



Budget Workshops and Hearing Notices

• July 2024 E-News blast to 4.8k+ subscribers
• Workshops & Hearings

• Cutler Bay Community Newspapers Center Pages (Week of Aug 19)
• Upcoming Hearings

• Posted on the main Town Website Calendar

• Displayed on Electronic Message Boards
• Caribbean Blvd & SW 107 Ave

• Marlin Rd & Old Cutler Rd



Resolution No. 24-53

Setting Ceiling Millage Rate
$3.0006 per $1,000 Assessed Property Value
        (Current rate: 2.8332)

Setting Budget Hearing Dates & Times



2022-23 Adopted Millage Rates



$26,617,896



Millage Rates (Last 10 Years)

2.1332

2.2332

2.3332

2.4332

2.5332

2.6332

2.7332

2.8332

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Millage Rate

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Resolution No. 24-54

Stormwater Utility Fee 
Unified Billing Method through 
Property Appraiser
• $90 per year
• $7.50 per month

Setting Hearing Date & Time
• September 10, 2024



Public Notices – Stormwater Utility Fee
Miami Herald Ad – Wed, Aug 21Over 14K notices mailed (week of Aug 12) Video  posted Friday, Aug 16 (Over 4.9K views)



CUTLER BAY STORMWATER UTILITY FEE (305) 234-4262 1.00 90.00 90.00



Ways Residents can Communicate with the Town

• 11 Town Council Meetings per year 
• Virtual and in-person Public Comments

• 5 Budget Workshops/Hearings per year 
• Virtual and in-person Public Comments

• Two (2) Open Mic Nights (April & August)
• Virtual and in-person Public Comments

• 17 Yearly Signature Events
• Informal setting to approach our Town officials 

• Email & Call
• Direct Messages (DM) Socials
• Monthly E-Newsletters
• Service Request Website



Upcoming Events



QUESTIONS?

Rafael G. Casals
Town Manager

rcasals@cutlerbay-fl.gov
(305) 234-4262
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