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PROJECT OVERVIEW / REVIEW 



MASTER PLAN (ADOPTED VIA RESOLUTION #23-68)



PARK ELEMENTS



PASSIVE LAWN, PICNIC AREA, VITA TRAIL

OPEN SPACE

1 2

3 4



BRIDGES, LOOKOUTS, AERATION, PICNIC AREAS

LAKE

2 2

3 4



AMPHITHEATER, EVENT LAWN, TERRACED SEATING

PAVILION (LAWN)

1

2 3



AMPHITHEATER



PLAYGROUND & SPLASH PAD

INTERACTIVE WATER FEATURE, PLAYGROUND

1

4

2

3



MARKET & EVENT PLAZA

FOOD TRUCKS, FARMERS MARKET, ART EVENTS

1 1

2



GOLF CART PARKING

DEDICATED GOLF CART PATH & PARKING

2 3

1



COMMUNITY CENTER & POOL



COMMUNITY CENTER & POOLCOMMUNITY CENTER & POOL

COMMUNITY POOL, EVENT SEATING, SAFETY FENCE

2

1

3 4



COMMUNITY CENTER & POOLCOMMUNITY CENTER – LEVEL 1



COMMUNITY CENTER & POOLCOMMUNITY CENTER – LEVEL 2



COMMUNITY CENTER & POOLCOMMUNITY CENTER – POOL



TOWN HALL



COMMUNITY CENTER & POOLTOWN HALL & PLAZA

BENCHES, COVERED EVENT PLAZA

31

4



COMMUNITY CENTER & POOLTOWN HALL – LEVEL 1



COMMUNITY CENTER & POOLTOWN HALL – LEVEL 2



COMMUNITY CENTER & POOLTOWN HALL – LEVEL 3 (FUTURE EXPANSION)



POLICE STATION



COMMUNITY CENTER & POOLPOLICE STATION & PLAZA

BENCHES, COVERED EVENT PLAZA

1

2

3



COMMUNITY CENTER & POOLPOLICE STATION – LEVEL 1



COMMUNITY CENTER & POOLPOLICE STATION – LEVEL 2



PEDESTRIAN & VEHICULAR 

ACCESS POINTS



COMMUNITY CENTER & POOLCONNECTIONS & ACCESS



BROWNFIELD UPDATE



Brief Regulatory History of Legacy 

Park Site

 Review of historical aerials reflects agricultural use from 1938 through 

approximately 2010



Brief Regulatory History of Legacy 

Park Site

 July 23, 2021 – Kimley Horn files a Sampling and Analysis Plan with Miami-

Dade County to begin process of regulatory collaboration in support of 

obtaining necessary approvals for remediation, soil management, 

stormwater drainage, construction dewatering, and vertical 

construction

 Plan includes reference to a Phase I Environmental Site Assessment (“ESA”) 
Report dated May 2019 and a Phase II ESA Report dated October 19, 
prepared by the Town’s consultant, Properties Environmental Assessment & 
Remediation, Inc. (“PEAR”).

 The Phase II ESA Report is included in the Appendix; the Phase I ESA Report is not.

 PEAR testing – which was limited – documented arsenic in soil and 
groundwater above applicable standards but no other contaminants of 
concern

 Kimley Horn Sampling and Analysis Plan expanded sampling by increasing 
contaminant of concern and number of soil and groundwater samples



Brief Regulatory History of Legacy 

Park Site

 September 27, 2021 – Miami-Dade County DERM respond to Kimley 
Horn Sampling and Analysis Plan and directs even more expanded 
investigation due to former agricultural use (citrus grove)with Miami-
Dade County to begin process of regulatory collaboration in support of 
obtaining necessary approvals for remediation, soil management, 
stormwater drainage, construction dewatering, and vertical 
construction

 Plan includes a Phase I Environmental Site Assessment (“ESA”) Report dated 
May 2019 and Phase II ESA Report dated October 19, prepared by the 
Town’s consultant, Properties Environmental Assessment & Remediation, Inc. 
(“PEAR”

 PEAR testing – which was limited – documented arsenic in soil and 
groundwater above applicable standards but no other contaminants of 
concern

 Kimley Horn Sampling and Analysis Plan expanded sampling by increasing 
contaminant of concern and number of soil and groundwater samples



• Town executes/enters 

into a BSRA on 

December 16, 2021

• Liability protection 

immediately attaches

• Town is qualified to 

pursue Voluntary 

Cleanup Tax Credits





• Recommendations
• Fence off site
• Continue to assess groundwater
• Prepare Soil Management Plan
• Prepare Construction Dewatering Plan
• Analyze stormwater drainage design relative to 

contaminated media

• Findings
• Arsenic detected in shallow soils (down to 2’ below land surface)
• Arsenic, iron, and manganese identified In shallow groundwater 

(down to 15’ below land surface)
• No herbicides or pesticides detected in soil or groundwater
• Continue to assess groundwater



Brief Regulatory History of Legacy 

Park Site

 September 20, 2022 – Kimley Horn files additional soil and 

groundwater data

 27 additional soil borings

 7 additional wells

 Submittal also included the May 2019 PEAR Phase I ESA Report

 October 12, 2022 – Miami-Dade County DERM requires more data

 November 2022 – Town completes construction of perimeter 

fencing to prevent unauthorized access by public

 January 31, 2023 – Town and Town’s consultant and counsel meet 

with DERM to discuss scope of contamination investigation, options 

for soil and groundwater remediation, and guidance for obtaining 

construction approvals



Brief Regulatory History of Legacy 

Park Site

 March 10, 2023 – Miami-Dade County 

DERM approves completion of 
construction of perimeter fencing as 

engineering control to prevent 

unauthorized access by public

 January 31, 2023 – Town and Town’s 

consultant and counsel meet with 

DERM to discuss scope of 
contamination investigation, options 

for soil and groundwater remediation, 

and guidance for obtaining 

construction approvals











• AGREEMENT WITH CONCLUSION IN BACKGROUND 
STUDY THAT ARSENIC IN SOIL AND ARSENIC, IRON, AND 
MANGANESE IN GROUNDWATER ARE NOT 
BACKGROUND CONDITIONS AND FURTHER ASSESSMENT 
REQUIRED.

• BACKGROUND VALUES FOR SOIL AND GROUNDWATER 
CONTAMINANTS OF CONCERN WERE DISAPPROVED

• CONCEPT OF NO FURTHER ACTION WITH CONDITIONS 
APPROVED – ENCAPSULATION OF IMPACTS SOILS AND 
LIMITATION/PROHIBITION ON USE OF IMPACTED 
GROUNDWATER

• SOURCE REMOVAL OF CONTAMINATED SOILS ALSO 
APPROVED

• ADDITIONAL SAMPLING FOR LEAD AND 
ORGANOCHLORINE PESTICIDES REQUIRED.

• NEXT STEP: FILE SITE ASSESSMENT REPORT ADDENDUM 
AND SOURCE REMOVAL PLAN

• TAKEAWAY: TOWN HAS VERY GOOD REGULATORY 
OPTIONS TO DEAL WITH CONTAMINATED SOIL AND 
GROUNDWATER TO PROTECT HUMAN HEALTH AND THE 
ENVIRONMENT AND MANAGE REMEDIATION AND 
CONSTRUCTION BUDGET.





• APPROVAL OF PLAN TO CONDUCT 
FURTHER GROUNDWATER 
ASSESSMENT FOR ARSENIC, 
MANGANESE, AND IRON AT THE 
PROPERTY BOUNDARY AND OFFSITE

• AGREEMENT THAT NO FURTHER 
ASSESSMENT OF LEAD AND 
ORGANOCHLORINE PESTICIDES IN 
SOIL IS NECESSARY

• NEXT STEP: FILE SITE ASSESSMENT 
REPORT ADDENDUM

• TAKEAWAY 1: SCOPE OF TESTING 
NOW LIMITED TO ARSENIC, 
MANGANESE, AND IRON IN 
GROUNDWATER

• TAKEAWAY 2: INVESTIGATION OF 
LEAD AND PESTICIDES 
SUCCESSFULLY CONCLUDED



• SOIL MANAGEMENT PLAN IS APPROVED.

• HEALTH & SAFETY PLAN IS APPROVED.

• APPROVAL TO FILE ENGINEERING CONTROL 
PLAN AND ENGINEERING CONTROL AND 
MAINTENANCE PLAN

• NEXT STEP: FILE ENGINEERING CONTROL 
VERIFICATION SAMPLING AND ANALYSIS PLAN 
BY JULY 30, 2024

• TAKEAWAY 1: CONTAMINATED SOIL MAY BE 
RELOCATED ONSITE, INCLUDING UNDERNEATH 
BUILDINGS, PARKING SURFACES, AND 
HARDSCAPED WALKING PATHS.

• TAKEAWAY 2: CONTAMINATED SOIL MAY BE 
RELOCATED ONSITE, INCLUDING UNDERNEATH 
BUILDINGS, PARKING SURFACES, AND 
HARDSCAPED WALKING PATHS.

• TAKEAWAY 3: SMP APPROVAL LIKELY SAVES THE 
TOWN BETWEEN $5 MILLION AND $8 MILLION IN 
OFFSITE DISPOSAL COSTS



Project Completion – Environmental  
 Soil and Groundwater Investigation

 Limited to arsenic in soil and arsenic, iron, and manganese in groundwater

 Onsite and offsite testing is ongoing; however, emphasis is currently offsite

 Target completion date – Q4 2024

 Soil Remedy

 Relocation of impacted soils to underneath buildings, parking areas, walkways, two-foot clean soil cap, limited source 
removal and offsite excavation

 Engineering Control Plan & ongoing maintenance and verification

 Target completion date – When all horizontal development work is completed

 Groundwater Remedy

 At least one year of quarterly monitoring after soil remedy is completed to demonstrate “stable or shrinking plume” 

 Restrictions & Limitations on groundwater use

 Consumption – restriction

 Irrigation – either restriction or limitation

 Modification of approved stormwater system – with pre-approval from Miami-Dade County DERM

 Target completion date – Likely 15 months following completion of soil remedy

 Declaration of Restrictive Covenant 

 Memorializes Engineering Controls for impacted soils and restrictions and limitations on impacted groundwater

 Target completion date – 4 months after completion of soil and groundwater remedy

 Site Rehabilitation Completion Order with Conditions (the “NFA”)

 No further action required (subject to reopeners)

 Target issuance date – 30 days after recordation of Declaration of Restrictive Covenant



Project Completion – Environmental  

 SRCO-C “Caveat” 

 For formal SRCO to issue, entire “Site” must be assessed and 

remediated. 

 No assessment or remediation work of record for two parcels owned by 

GCF Investments, Inc.

 Town can conclude its response but

     will have to wait for GCF for formal SRCO-C



Project Completion – Environmental 

Construction Approvals & Voluntary Cleanup 

Tax Credits

 Environmental Construction Approvals

 Soil Management Plan

 Project savings of between $5 million and $8 million

 Stormwater Drainage Plan

 Dewatering Permit 

 Voluntary Cleanup Tax Credits

 $267,331.10 in tax credits issued to date

 Approximate cash value of $243,000

 $1,000,000.00 in projected additional credits

 Approximate cash value of $455,000



POTENTIAL GRANTS



GRANTS: 
EPA’s Brownfields & Land Revitalization Program Overview
Patricia Overmeyer August 2023

1



Brownfields are Opportunities

•Address contamination and reduce risks to public 
health

•Reduce blight

•Promote economic development

• Enhance community involvement and sense of 
community pride

•Address climate change challenges



EPA Supports Community 
Efforts to Revitalize 
Brownfields

• Grants and technical assistance to 
promote:
o planning, assessment, clean up, and 

reuse of brownfield sites
o brownfields job training

• Liability protections to encourage 
acquisition and investment in 
brownfield reuse

• Establishing and enhancing state and 
tribal response programs

3



Eligible Entities for Brownfields Grants
(vary per grant program)

✓ States

✓ US Territories

✓ Tribal Nations

✓ Intertribal consortia

✓ Local and Regional governments

✓ Non-profits – 501(c)(3)

4



Brownfields Assessment Grants

Grant and technical assistance support for sites 
with known or potential contamination:

• Inventory: Compile a list of brownfield sites

• Characterization: Identify past uses

• Assessment: Determine existing contamination

• Area-Wide and Site-specific Cleanup and 
Redevelopment Planning: Scope and plan process 
for site assessment, cleanup and reuse

• Community Involvement: Inform and engage 
stakeholders 5



Brownfields Assessment Grants (cont’d)

• Community-wide Assessment Grants

o A Community-wide Assessment Grant is appropriate for communities that are 
beginning to address their brownfield challenges, as well as for communities that have 
ongoing efforts to bring sites into productive reuse.

o Funding: up to $500,000

• Assessment Coalition Grants

o Assessment Coalitions are designed for one “lead” eligible entity to partner with two to 
four eligible entities that do not have the capacity to apply for and manage their own 
EPA cooperative agreement and otherwise would not have access to Brownfields Grant 
resources.

o Funding: up to $1.5 million

• Community-wide Assessment Grants for States & Tribes

o These grants are available to States, Tribes, and eligible native corporations in Alaska to 
address brownfield sites throughout their entire jurisdiction.

o Funding: up to $2 million

6



Brownfields Cleanup Grants

• Cleanup Grants provide funding to carry out 
cleanup activities at one or more brownfield sites.

• An eligible entity must own the site at the time of 
application.

• Consistent with the with the direction on cost 
sharing in the Bipartisan Infrastructure Law, cost 
sharing and matching funds are not required 
under the FY 2023 Cleanup Grant competition.

• Funding: An applicant may request up to
$500,000, or up to $2 million, or up to $5 million.

7



Brownfields Revolving Loan Fund Grants

• Revolving Loan Fund (RLF) Grants provide funding to 
a grant recipient for capitalizing an RLF program.

• RLF programs provide loans and subgrants to eligible 
entities to carry out cleanup activities at brownfield 
sites.

• An RLF Grant recipient must use 50 percent or more of 
the awarded funds for loans.

• Consistent with the direction on cost sharing in the 
Bipartisan Infrastructure Law, cost sharing and matching 
funds are not required for grants funded with BIL 
funding.

• Funding: An eligible entity or coalition of eligible 

entities may apply for up to $1 million.
8



Brownfields Multipurpose Grants

• A Multipurpose Grant is appropriate for 
communities that have identified, through 
community engagement efforts, a discrete area 
(such as a neighborhood, a number of 
neighboring towns, a district, a corridor, a 
shared planning area or a census tract) with 
one or more brownfield sites.

Multipurpose Grant funds provide funding for 
communities to carry out a range of eligible 
assessment and cleanup activities, including 
planning and additional community 
engagement activities.

• Funding: up to $1 million

9



Brownfields Job Training Grants

• Grants provide funding to recruit, train, and place unemployed and under-employed residents of 

communities affected by solid and hazardous waste.

• Support trainings such as brownfields cleanup and remediation, emergency planning and response, 

stormwater, environmental health and safety, etc.

• Funding: up to $500,000 per grant.

10









FY 2024 Multipurpose, Assessment, and Cleanup Grant Funding Estimates

Grant Type

Maximum 
Project 
Period

Maximum 
Amount Per 

Grant

Estimated # of 
Awards

Total Per Grant Type

Bipartisan 
Infrastructure Law 

Funds

Regular 
Appropriated 

Funds

Multipurpose 5 yrs $1,000,000 20 $20.0 M

Assessment (State/Tribal) 5 yrs $2,000,000 25 $50.0 M

Assessment Coalitions 4 yrs $1,500,000 26 $40.0 M

Assessment (CW) - New 4 yrs $500,000 30 $15.0 M

Assessment (CW) - Existing 4 yrs $500,000 30 $15.0 M

Cleanup 4 yrs $500,000 40 $20.0 M

Cleanup 4 yrs $2,000,000 17 $35.0 M

Cleanup 4 yrs $5,000,000 8 $40.0 M

15**Amounts are subject to change**

RLF Supplemental: up to $5 M per grant – 23 awards – a total of $60 M Bipartisan Infrastructure Law Funds



FINANCIAL UPDATE



COMMUNITY CENTER & POOLDESIGN ASSIST PROCESS



COMMUNITY CENTER & POOLDESIGN ASSIST PROCESS



COMMUNITY CENTER & POOLDESIGN ASSIST PROCESS



COMMUNITY CENTER & POOLFINANCIAL BREAKDOWN & PROJECT APPROACH

COMMUNITY CENTER & POOL

PARKING GARAGE

POLICE STATION

TOWN HALL

PARK



COMMUNITY CENTER & POOLFINANCIAL BREAKDOWN & PROJECT APPROACH

COMMUNITY CENTER & POOL

PARKING GARAGE

POLICE STATION

TOWN HALL

PARK



NEXT STEPS



NEXT STEPS



NEXT STEPS
DESIGN ASSIST PROCESS BEGINS

• SCHEMATIC DESIGN COST 

• ASSUMPTIONS 

• MATERIAL REVISIONS

• SCOPE REVISIONS

• DESIGN DEVELOPMENT BEGINS IN PARALLEL WITH COST BREAKDOWN ANALYSIS AND REVISION.

• ONGOING MATERIAL REVISIONS

• DESIGN DEVELOPMENT COST

• ASSUMPTIONS 

• MATERIAL REVISIONS

• SCOPE REVISIONS

• CONSTRUCTION DOCUMENTS BEGIN IN PARALLEL WITH COST BREAKDOWN ANALYSIS AND 

REVISION.

• ONGOING MATERIAL REVISIONS

• CONSTRUCTION DOCUMENT COST

• ASSUMPTIONS 

• MATERIAL REVISIONS

• SCOPE REVISIONS

• FINAL GMP



QUESTIONS
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