
 

  

CORE VALUES 
The Town of Cutler Bay is a customer focused government.  Cutler Bayôs Customers are our residents of all ages, tax 
payers, and everyone who does business, or visits our Town. 
   
ü We measure our success based on 

customer satisfaction. 
ü We value and seek customer 

feedback at every opportunity. 
ü We empower our employees to achieve 

customer satisfaction. 
ü We value, recognize and reward friendly, 
ü courteous customer service. 
ü We believe in leading by example. 
ü We strive to establish and maintain an 

inspiring vision. 

  2016 
Department Accomplishments 

H O N O R A B L E  M A Y O R  &  T O W N  C O U N C I L 

 

 

Mayor

Peggy R. Bell

Vice Mayor

Sue Ellen Loyzelle

Council Member

Mary Ann Mixon

Council Member

Michael P. Callahan

Council Member

Roger Coriat

MISSION STATEMENT 
  

The Town Council will work to make Cutler Bay an excellent place to live, work and play. Cutler Bayôs government will be 

creative, responsive and respectful in providing innovative and cost effective services to the community. 

 

ü We focus on guidelines rather than rules. 
ü We believe in and value continuous improvement. 
ü We encourage our customers to define quality 

service. 
ü We believe that our plan for quality is a never 

ending effort. 
ü We focus on process improvement. 
ü We let customer feedback define quality 

improvements. 
ü We have no substitute for honesty and ethical 

conduct. 
 

 pbell@cutlerbay-fl.gov           sloyzelle@cutlerbay-fl.gov        mamixon@cutlerbay-fl.gov      mcallahan@cutlerbay-fl.gov      rcoriat@cutlerbay-fl.gov  

mailto:pbell@cutlerbay-fl.gov
mailto:sloyzelle@cutlerbay-fl.gov
mailto:mamixon@cutlerbay-fl.gov
mailto:mcallahan@cutlerbay-fl.gov
mailto:rcoriat@cutlerbay-fl.gov


 

 tŀƎŜ н ƻŦ мф   

 

www.cutlerbay-fl.gov 

2016 Accomplishments 

 

  

C H A R T E R  O F F I C I A L S 

Meet Your Town Staff 

 
 

 

 

 
 

 

 
 

Rafael G. Casals, CFM ð Town Manager 
 

As created by Town Charter Section  3.1, òThere shall be a Town 

Manager who shall be the chief administr ative officer of the town. The 

Town M anager shall be responsible to the council for the 

administration of all town affairs and for carrying out policies adopted 

by the council. The term, conditions and method of eval uation and 

compensation of the Town M anager shall be established by the 

council.ó 

Email: rcasals@cutlerbay -fl.gov   
 
 
 
 
 
 

Mitchell A. Bierman, Esq. - Town Attorney   
Weiss, Serota, Helfman,Cole & Bierman, P.A. 
 

As created by Town Charter Section 3.7 , òthe council shall hire an 

individual atto rney or law firm to act as the Town A ttorney under such 

terms, conditions, and compensation as may be e stablished by the 

council. The Town A ttorney shall report to the council and may be 

removed by majority vote of the council.ó 

Email: mbierman@wsh -law.com   
 
 
 
 
 
 

Debra E. Eastman, MMC ð Interim Town Clerk 
 

As created by Town Charter Section 3.6 , òthe town c ouncil shall 

appoint the Town Clerk. The Town Clerk shall give notice of all council 

meetings and all other t own meetings required to be publicly noticed 

to coun cil members and the public, and shall keep minutes of the 

councilõs proceedings. The Town Clerk shall pe rform such other duties 

as the t own council may prescribe from time to time. The Town C lerk 

shall report to the town council. The Town C lerk may be remo ved by 

the to wn council. The T own Clerk shall maintain the seal of the town 

and attest the mayorõs or managerõs signature, as the case may be, 

on all documents if needed.  

Email: deastman@cutlerbay -fl.gov   

 

mailto:rcasals@cutlerbay-fl.gov
mailto:mbierman@wsh-law.com
mailto:deastman@cutlerbay-fl.gov
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   Sandra Aronoff 
   Building & Code Compliance Division Director 

 

                
Kathryn Lyon 
Planning & Zoning Division Director 

 

                
   Robert Daddario 
   Finance Director 

 

                
Etienne Bejarano 
Parks & Recreation Director 

 

                
Leonard A. Ricelli 
Police Department Major 

 

                
Alfredo Quintero 
Public Works Director 

 

                
   Jazmin Gonzalez 
   Administrative Services Director 

 

D E P A R T M E N T  D I R E C T O R S 

Phone: (305) 234-4262  Extension: 5504 
Email:   jgonzalez@cutlerbay-fl.gov 

Phone: (305) 234-4262  Extension: 5534 
Email:   saronoff@cutlerbay-fl.gov  

Phone: (305) 234-4262  Extension: 5510 
Email:   rdaddario@cutlerbay-fl.gov  

Phone: (305) 234-4166 
Email:   ebejarano@cutlerbay-fl.gov  

Phone: (305) 234-4237   
Non-Emergency (After 5 PM): (305) 476-5423 
Email:   laricelli@mdpd.com  

Phone: (305) 234-4262  Extension: 5506 
Email:   klyon@cutlerbay-fl.gov 

Phone: (305) 234-4262  Extension: 5520 
Email:   aquintero@cutlerbay-fl.gov   

mailto:jgonzalez@cutlerbay-fl.gov
mailto:saronoff@cutlerbay-fl.gov
mailto:rdaddario@cutlerbay-fl.gov
mailto:ebejarano@cutlerbay-fl.gov
mailto:laricelli@mdpd.com
mailto:klyon@cutlerbay-fl.gov
mailto:aquintero@cutlerbay-fl.gov
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2016 
Department Accomplishments 

P e r  D e p a r t m e n t  

 

COMMUNITY DEVELOPMENT DEPARTMENT 

Planning & Zoning Division Director: Kathryn Lyon klyon@cutlerbay-fl.gov  
Building & Code Compliance Division Director: Sandra Aronoff saronoff@cutlerbay-fl.gov    
 

PLANNING AND ZONING DIVISION: 
 
ü Evaluated and processed twenty-six (26) zoning development applications of which 

approximately thirty percent (30%) required Town Council review and approval.   
 

ü Approved the Conditional Use for a Charter School Pre-K through 8th Grade (Mater 
Academy). 
 

ü Approved Rezoning of 1.08 acre property to permit Townhome and Single Family 
Residential development. 
 

ü Approved El Dorado commercial mixed use development located in one of the Townôs 
Brownfield Areas along the US #1 Corridor.  This is one of the most successful Brownfield 
redevelopment transportation corridors in the State of Florida.  This project in particular has 
obtained the Green Globes Designation.   
 

ü El Dorado Plaza has generated over 60 permanent jobs, and roughly 30-50 part-time jobs. 
 

ü Green Certified Developments: 
o City Furniture ï LEED ñGoldò Certified 
o Three Palms Building at East Ridge ï LEED ñPlatinumò Certified 
o El Dorado Plaza ï One Green Globe 
o Chase Bank ï LEED Certified 
o Point Royale (Starbucks, Chipotle, Credit Union) ï LEED Certified 

 

mailto:klyon@cutlerbay-fl.gov
mailto:saronoff@cutlerbay-fl.gov
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ü The Planning and Zoning Division in conjunction with the Public Works Department and AMEC 
(Townôs Consultant) has developed the Townôs Flood Mitigation Plan.  The goal of this Plan is to 
reduce flood losses, improve local hazard mitigation capability, increase public and private sector 
awareness, and protect the natural infrastructure of the Town.  The Town hopes that the 
implementation of this Plan will further improve its current rating with the National Flood Insurance 
Programôs community Rating System and further reduce flood insurance premium for its residents. 
Currently Town homeowners receive a twenty percent (20%) Flood Insurance Premium Discount.  
 

ü A web GIS interface was created which allows residents access to view all GIS data layers 
including land use, zoning, water, sewer, flood zones, public works data, parcel information, 
council districts and more.  The web GIS interface also allows users to research individual 
parcelsô zoning information and documents. 
 

ü Amended Townôs Cost Recovery and Planning and Zoning Fee Schedule (Ordinance # 16-01). 
 

ü Amended the Townôs Land Development Regulations (Ordinance # 16-03, 16-04, 16-05, 16-11). 
 

ü Adopted a Climate Change Element to the Growth Management Plan (Ordinance # 16-09). 
 
ü Continue the implementation of the Townôs Growth Management Plan and Land Development 

Regulations, during the Building Permit Review Process. 
 
ü Continue to provide information and assist the public through the development process in order 

to ensure the safety and well-being of our residents and neighborhoods.  
 

BUILDING DIVISION: 
 

ü Successfully processed and issued over 2,223 Building Permits. 
 

CODE COMPLIANCE: 
 

ü Continuous Professional development ï All officers are FACE (Florida Association of Code 
Enforcement) Level 1 and Level 4 certified.  

 
ü Successfully processed over 935 Code Compliance cases/matters. 
 
ü Processed 20 Property Abatements ï (Most of these properties were repeat violators). 

 
ü Created the 24-Hour Code Compliance Hotline: (786) 573-5551 

 

FINANCE DEPARTMENT 
Director: Robert Daddario rdaddario@cutlerbay-fl.gov    
 
ü Guided the Town through its first ten annual audits, the most recent of which was for the year 

that ended September 30, 2015.  In each of those years, the Town received an ñunqualifiedò 
audit opinion from the auditors, which is the highest level of assurance an auditor provides.  
Further, the auditors had no adjustments to the Townôs financial statements in any of the 
annual audits.  Town Staff is currently preparing for the annual audit for the fiscal year ended 
September 30, 2016 and fully expects to receive an unqualified audit opinion for that year as 
well. 

mailto:rdaddario@cutlerbay-fl.gov
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ü As part of the audit, the Finance Department prepares a Comprehensive Annual 
Financial Report (ñCAFRò) which is submitted to the Government Finance Officers 
Association (ñGFOAò) for review and consideration of its annual award for excellence in 
financial reporting.  The GFOA awarded the Townôs CAFR its award for excellence in 
financial reporting each year it was submitted (fiscal years 2007 through 2015).  Town 
Staff fully anticipates receiving the award for fiscal year 2016 once that yearôs audit is 
completed and the CAFR is submitted to the GFOA. 

 
ü Continue to work with the Town Manager and his executive assistant, to transform the 
Townôs budget book into a more reader/user friendly document.  For the first time since 
it incorporated, the Town submitted its fiscal year 2015 Budget Book to the GFOA for 
consideration for the GFOAôs Distinguished Budget award and the GFOA issued that 
award to the Town in July 2015.  The Town also received this prestigious budget 
presentation award for its fiscal year 2016 Budget Book, and will shortly be submitting 
the 2017 Budget Book to the GFOA for review and Staff fully anticipates receiving the 
GFOA award for that year as well. 

  
ü The Finance Department continues to achieve increased efficiencies processing 

disbursements and receipts in the accounting system as a result of implementing 
procedural changes in early 2015. 

 
ü Continue the process of developing a five (5) year business plan for the Town working 

with the Town Manager and department Directors, as well as with Town consultants.  A 
five (5) year business plan will better streamline the budget process going forward, as 
well as serve to better reflect the Town Councilôs vision for the Townôs future and growth. 

 

PARKS & RECREATION DEPARTMENT 
Director: Etienne Bejarano ebejarano@cutlerbay-fl.gov  

 
ü Cutler Ridge Park Recreation Center renovations:  

¶ Painted the inside and bathrooms 

¶ Replaced the floors 

¶ Replaced the entrance doors 

ü Planted Florida Native Oak trees at Saga Bay Park. 

ü Painted both picnic pavilions at Blue Heron Park. 

ü Replacement of park benches and picnic tables at all parks. 

ü Awarded Department of Juvenile Justice Grant ($75,000) for the After School and 

Summer Camp Program ï Children attended 8 weeks of free summer camp. 

ü Awarded Childrenôs Trust Grant ($143,190) for the Science, Technology, Engineering 

and Math (STEM) and dance instructions for the program participants. 

ü Restructured Department for higher efficiency: 

¶ Programs Coordinator 

¶ Aquatic Coordinator 

¶ Youth Programs Coordinator  

¶ Special Events Coordinator  

¶ Added a new part-time positon - Event Specialist 
 

 
 

mailto:ebejarano@cutlerbay-fl.gov
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ü The following events had the highest attendance since our incorporation: 

¶ 6th Annual Chili Day ï January 9, 2016 

¶ 8th Annual Golf Tournament ï August 27, 2016 

¶ State of Florida Regional Senior Games ï October 17-21, 2016 

¶ Halloween ñTrunk-or-Treatò and Haunted Houseï October 28, 2016 

ü Partnered with the South Miami-Dade Cultural Arts Center: 

¶ Led Zeppelin Tribute Band Concert ï August 6, 2016 

¶ Miami Lyric Opera-Tosca ï August 28, 2016 

¶ ñSiempre Flamencoò ï October 12, 2016 

ü Hosted the following for Active Adult Programs: 

¶ Eating and Aging Workshop ï March 17, 2016 

¶ Active Adults Marlins Game Field Trip ï July 27, 2016 

¶ Fall Prevention Workshop at Pine Woods Villa ï August 24, 2016 

¶ State Regional Annual Senior Games ï October 17-21, 2016 

¶ Active Adults Zoo Miami Field Trip ï December 16, 2016 

¶ 2016 Healthiest Weight Community Champion Designation 

¶ AARP Livable Community Designation  
  

 

POLICE DEPARTMENT 
Director: Major Leonard A. Ricelli laricelli@mdpd.com  
 

Emergency Calls* Average Response Times 
(Goal Response Time of Eight (8) Minutes or Less) 

 

YEAR-TO-DATE 

(JANUARY 1 ï DECEMBER 31) 

EMERGENCY/PRIORITY RESPONSE TIMES  

(MINUTES/SECONDS) 
TOTAL CALLS FOR SERVICE  

(EMERGENCY/PRIORITY)  

2016 6:45 1,773 

2015 6:45 1,544 

*Definition of an Emergency Call: A call that is considered life threatening, requiring an emergency 
response with lights and siren. 
 

Non-Emergency Calls* Average Response Times 
(Goal Response Time of Thirty (30) Minutes or Less) 

 
YEAR-TO-DATE 

(JANUARY 1 ï DECEMBER 31) 

ROUTINE RESPONSE TIMES 

(MINUTES/SECONDS) 

TOTAL CALLS FOR SERVICE  

(ROUTINE)  

2016 14:01 11,693 

2015 12:33 11,832 

*Definition of a Non-Emergency Call: A call that is not life threatening, or the report of a crime where     
a subject is no longer on scene. 
 

NEIGHBORHOOD RESOURCE UNIT: 
 

The Neighborhood Resource Unit (NRU) utilizes a Community Oriented Policing approach to service 
the Cutler Bay community. The Cutler Bay community has become familiar with NRU officers who 
attend community gatherings, such as Home Owners Association and Neighborhood Crime Watch 
meetings, Business Watch groups, Church Organization and other community assemblies.   For 
further information about the NRU and their services, please contact Sergeant Chris Reed via email 
at cmreed@mdpd.com or by calling 786-573-5559. 

 

 

mailto:laricelli@mdpd.com
mailto:cmreed@mdpd.com
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DATE NRU Meeting/Event 

January 9 Townôs Chili Cook Off Event 

January 14 Business/Mall Watch Meeting 

January 23 Townôs Bike Ride Event 

January 26 Cutler Cay HOA Meeting 

February 3 Citizens Crime Watch 

February 4 Cutler Ridge/Assurant Career Day 

February 5 Early School Release Traffic Detail 

February 5 El Dorado VIP Opening Event 

February 11 Cutler Ridge Elementary Career Day 

February 17 Bel-Aire Elementary Truck Day 

February 19 Whispering Pines Elementary Walk 

February 20 Townôs Wings Over the Bay Event 

February 22 Ride & Rally for Law Enforcement 

February 25 Whigham Elementary Traffic Drop-Off Meeting 

March 10 Cutler Bay Business Association Meeting 

March 12 Holy Rosary Carnival Detail 

March 14 Townôs Human Trafficking Seminar 

March 17 Whispering Pines Great Graduation 

March 17 Early School Release Traffic Detail 

March 21-25 Spring Break School Detail 

March 30 Whigham Elementary Traffic Meeting 

April 1 Townôs Movie Night Event 

April 9 Juvenile Diabetes Walk 

April 14 Business/Mall Watch Meeting 

April 16 Townôs Earth Day Event 

April 25 Cutler Bay High School 

May 3 HealthSouth Safety Committee 

May 12 Cutler Bay Business Association Meeting 

May 12 Business/Mall Watch 

May 16 Whigham Elementary PTA 

May 18 Whigham Elementary PTA 

May 20 Distracted Driving Event ï Cutler Bay Senior High School 

May 24 Distracted Driving Event ï Whigham Elementary 

June 1-10 End of School Traffic Details 

June 9 Cutler Bay Business Association Meeting 

June 10 Breast Cancer Awareness Kick Off 
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GENERAL INVESTIGATION UNIT: 

¶ An overall clearance rate of all major crimes reported of 30.4%, well above the national 

average. 

¶ A 19% reduction of residential burglaries, as compared to 2015. 

¶ A 26% reduction of robberies, as compared to 2015. 

 

 
DATE NRU MEETING/EVENT 

June 1-30 Summer Burglary Details 

July 1-31 Summer Burglary Details 

July 4 Townôs Whispering Pines July 4th Parade 

July 12 Nextdoor Information Meeting 

July 15 Movie Night HealthSouth 

July 30 Townôs Splash by the Bay Event  

August 2 Law Enforcement National Night Out 

August 9 Cutler Bay/Mater Academy K-8 

August 11 Cutler Bay Business Association Meeting 

August 12 Whigham Elementary Traffic Drop-Off Meeting 

August 15 Cutler Ridge Middle School Construction 

August 18 Cutler Ridge Middle School Breakfast 

August 22-31 Back to School Traffic Details 

September 8 Business/Mall Watch 

September 17 Old Navy Safety Event 

September 11 911 Remembrance Event 

September 26 Cutler Bay High School Crime Watch 

October 4 St. Faith Episcopal School/Officer Friendly 

October 13 Cutler Bay Business Association Meeting 

October 13 Business/Mall Watch 

October 17 Enclave HOA Community Meeting 

October 20 Cutler Ridge United Methodist PTA Meeting 

October 24 Cutler Ridge Christian School/Say No To Drugs 

October 27 Cutler Ridge Christian School/Say No To Drugs (2) 

November 17 Townôs Thanksgiving Luncheon 

November 19 Townôs Bike Event 

November 22 Cutler Ridge Womenôs Club Bears 

December 2 Townôs Christmas Toy Drive Party 

December 8 Bel-Aire Elementary Career Day 

December 8 Cutler Bay Business Association Christmas Toy Drive 

December 15 Best Practice Meeting MDPD-HQ 

December 5-31 Grinch Busters Details 
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Keeping Our Town Residents Informed 
 

Cutler Bay Mobile App: The Town is proud to offer the Cutler Bay FL Mobile App. This user friendly mobile app 

gives residents access to the latest news and events happening in the Town. Residents can also use the app to 
report any issues or concern via their phone. Residents can download the app for free in the iTunes Store or Google 
Play by searching ñCutler Bay FLò 

 

 
 
Community Newspaper: The Town has collaborated with Community Newspapers to provide residents 

information on upcoming meetings, events and latest news. Once a month, the Community Newspaper is 
distributed at over 100 locations along with an electronic newsletter that is sent to Town residents.  
For more information, visit the Townôs website at www.cutlerbay-fl.gov  

 

 
 

Crime Mapping: The Town and Miami-Dade Police Department utilize CrimeMapping to help law 

enforcement provide the public with valuable information about recent crime activity in their neighborhoods. 
Crime data is uploaded on a daily basis so that the information being viewed by residents is only a few days 
old. To view crime trends in your neighborhood, please visit www.crimemapping.com 

 
 

 
Community On Patrol (COP) App: The Town and Miami-Dade Police Department offer the Community on 

Patrol (COP) App to allow the residents of Miami-Dade to be on patrol in their neighborhoods and report any 
suspicious activity to the Townôs Policing Unit.   The COP App can be downloaded for free in the iTunes Store or 
Google Play by searching ñCommunity on Patrolò 

 

 
Nextdoor:  Nextdoor is a website that makes it easy to communicate with your neighbors about 

the issues that matter most in your community. The website allows neighbors to share 
recommendations about local services, organize neighborhood events and connect with parents 
and other groups in the neighborhood. The Townôs Policing Unit staff uploads neighborhood 
alters through Nextdoor.  Nextdoor protects you, your information, and your neighborhood. To 
join your Nextdoor neighborhood, please visit www.nextdoor.com  

 

Miami-Dade Transit Tracker: Miami-Dade County Transit, which updates the Townôs Circulator Bus Service, 

encourages you to utilize the Miami-Dade Transit Tracker App to help track your ride and plan your trip. The 
program allows riders to attain real-time tracking of the Townôs Municipal Circulator, Metrobus and Metrorail.  The 
App also provides fare information, Miami-Dade Transit contacts, bus schedules, and connecting buses. For more 
information, please visit the Miami-Dade County Transit website at www.miamidade.gov/transit  

 

Municode: The Town utilizes Municode to promote transparency and efficiency. Municode offers 

online legislative search tools for residents and Town staff to stay informed on Town Ordinances. 
To search the Town of Cutler Bay Codes Library, please visit www.municode.com and visit the 
Library page, search by state then municipality (Cutler Bay). 

Cutler Bay City Guide:  Every resident in Cutler Bay will receive a new Town Map in the mail. The Map will   

include information about our Town Center, schools and special events. 

 

Sign up for E-Notifications:  Over 250 emails and e-Notification alerts have been sent to residents regarding 

upcoming meetings, events, latest news and career opportunities. Residents are encouraged to subscribe to e-
Notification alerts through the Townôs website at www.cutlerbay-fl.gov   

 

http://www.cutlerbay-fl.gov/
http://www.crimemapping.com/
http://www.nextdoor.com/
http://www.miamidade.gov/transit
http://www.municode.com/
http://www.cutlerbay-fl.gov/
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PUBLIC WORKS DEPARTMENT 
Director: Alfredo Quintero aquintero@cutlerbay-fl.gov  

 
ü Completion of the SW 212 St Drainage Improvement (Six (6) industry awards): 

o South Florida Brand of the American Public Works Association (APWA) ï Professional Manager 
of the Year Award: Stormwater (Yenier Vega, Townôs Stormwater Manager) 

o Florida Chapter of the APWA ï Florida Chapter Young Leader 2016 (Yenier Vega) 
o American Society of Civil Engineers (ASCE) ï 2015-2016 Project of the Year Category I 

(Outstanding Engineering Achievement on SW 212 Street Drainage Improvements) 
o South Florida Brand of the APWA ï Branch Contractor of the Year (Acosta Tractors, Inc.) 
o Florida Chapter of the APWA ï ñContractor of the Yearò (Acosta Tractors, Inc.) 
o Florida Chapter of the APWA ï ñConsultant of the Yearò (Kimley-Horn Associates)  

 
ü The original Caribbean Boulevard (From: SW 87 Avenue To: Coral Sea Road) Roadway Improvements 

Project is complete. 
 

ü The Caribbean Boulevard Gap #1 (From: Coral Sea Road To: C-100 Canal Bridge) Roadway 
Improvements Project is complete. 
 

ü The Caribbean Boulevard Gap #2 (From: C-100 Canal Bridge To: Floridaôs Turnpike) Roadway 
Improvements Project has begun, and is estimated to be completed by Summer of 2017.  
 

ü Completion of Phase IV Part II Roadway Resurfacing Project (66,700 SY installed = 5.4 Miles of Roadway) 
within the Cutler Ridge Pines, Mark Manor Pines and Whispering Pines Estate Residential Neighborhoods. 
 

ü Completed installation of over 200 Live Oak trees and 144 Wild Tamarinds Silver, within residential 
neighborhoods, as per Townôs adopted Street Tree Master Plan. 
 

ü Completed tree trimming within the Cutler Ridge Pines, Mark Manor Pines and Whispering Pines Estate 
residential neighborhoods funded by a Forestry Grant from Florida Department of Agriculture and 
Consumer Services. 
 

ü Continuous removal of dead, damaged, and invasive tree species within the Townôs Public Right-of-Way. 
 

ü Replacement of damaged and potential trip hazard sidewalk flags (12,315 LF = 2463 Sidewalk Flags). 
 

ü Repaired 284 Sidewalk flags that were potential trip hazards by method of saw-cutting. 
 

ü Continued Town wide Storm-drain Cleaning, including all of Bel-Aire Sec 3, South Coral Homes Sec 3, 
South Coral Homes Sec 2 and South Grove, residential neighborhoods. 
 

ü Townôs Street Sweeping Programôs Annual Accomplishments: 
o 1,052 miles mechanically swept 
o 275 tons of debris removal from our roadways, curbs, and gutters  
 

ü Completed replacement of 71 damaged storm-drain inlet aprons. 
 

ü Implemented improvements to the Town-wide Landscape Maintenance and Litter pickup including 
weekend service. 
 

ü Neighborhood Enhancement Action Team (N.E.A.T.) removed over 54 tons of debris from Town swales 
and roadways. 
 

ü Townôs Contractor ñVisualScapeò removed over 135 tons of debris from Town swales and roadways. 

 
 

mailto:aquintero@cutlerbay-fl.gov
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TOWN ATTORNEYôS OFFICE 

Town Attorney: Mitchell A. Bierman mbierman@wsh-law.com 
Town Attorney: Chad Friedman cfriedman@wsh-law.com 

 
ü Continued to provide legal advice to Town Administration and individual Council Members. 

 
ü Continued legal support of the Green Corridor District ï PACE. 

 
ü Successfully Defended the Town against potential lawsuits. 

 

ü Assisted in the development of over 72 Resolutions and 11 Ordinances. 
 

ü Assisted in the evaluation of twenty-six (26) development zoning applications of which 
approximately thirty percent (30%) required Town Council review and approval. 
 

ü Facilitated Town Council Social Media & Public Records, The Sunshine Law and Ethics 
Workshop.  
 

ü Facilitated Town Staff Conflict Resolution & Proper Employee Documentation Workshop. 

 
TOWN CLERKôS OFFICE 
Interim Town Clerk: Debra E. Eastman deastman@cutlerbay-fl.gov  

 
ü Prepared and distributed the Council agendas in accordance with the Townôs established 

guidelines. 
 

ü Continued with an organized public records management system with the ability to access 
readily available records in a timely manner; provide assistance to town agencies concerning 
records management, and implement the records minimum retention requirements and 
destruction process annually required by the state. 
 

ü Timely and accurately published all legally required and/or courtesy notices of Town meetings 
and/or functions. 

 
ü Completed installation, training & implementation of agenda management program and audio 

streaming. 
 

ü Updated the registry of Ordinances and Resolutions. 
 

ü Coordinated Ten (10) Regular Town Council Meetings. 

 
ü Coordinated Seven (7) Town Council Workshops. 

 
ü Updated Town website to reflect Livestream Audio information available for Town Council 

Meetings through Legistar. 

 
ü Assisted in the development of over 72 Resolutions and 11 Ordinances. 

 

 
 

mailto:mbierman@wsh-law.com
mailto:cfriedman@wsh-law.com
mailto:deastman@cutlerbay-fl.gov
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TOWN CENTER BUILDING 
Property Manager: Patricia Vallejo pvallejo@cutlerbay-fl.gov  
 
 

ü Installation of a new solar-panel powered three-sided kiosk that will facilitate residents and 
building tenants with information on Town meetings, events, and other activities. 

 

ü Installed an energy efficient variable speed booster pump system to improve water pressure 
throughout the Town Center Building.   

 

ü Posted ñNo-Smokingò signs outside the Town Center building entrance, in order to promote a 
healthy environment for our tenants, visitors, and employees. 

 

ü Upgraded Fire Alarm System panel and installed additional alarm devices improving safety 
and maintenance costs. 

 

ü Through an RFQ process, selected TLC Engineering for Architecture to handle the design of 
the Town Centerôs new HVAC energy efficient system. 

 

ü Contracted with Marlin Engineering, Inc. to design a new Conceptual Landscape Development 
Plan for the Town Center with Florida friendly trees, plants and shrubs funded through a State 
of Florida Forestry Grant. 

 

ü Through a Request for Qualification (RFQ) process, selected CEEPCO Contracting, LLC to 
handle future tenant improvements and Town Center renovations. 

 

ü Leased 2,266 Sq. Ft. to new tenant PsychSolutions on the third floor, Suite # 320. 

 

ü Townôs Leasing Agent has increased the Town Center exposure to prospect tenants through 
a well targeted marketing strategy and campaign. 

 

ü Signed an agreement for interior landscape plants enhancing the aesthetic value of the Town 
Center.   

 

ü Installed ceiling speakers in the first floor and lobby area that will extend audio from the Townôs 
Council Chambers. 

 

mailto:pvallejo@cutlerbay-fl.gov
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DATE SPECIAL EVENT 

January 9 7th Annual Chili Cook Off  

January 23 ñTour De Parksò Bike Ride 

February 20 Wings Over the Bay 

March 12 Easter Egg Hunt 

March 17 Eating & Aging Workshop 

April 1 Movie Night - Minions 

April 2 Relay for Life of Pinecrest, Palmetto Bay and Cutler Bay 

April 16 Earth & Arbor Day Event 

May 23 Town Hall Meeting (The Consequences Arenôt Minor) 

June 4 Tri-City Hurricane Preparedness Workshop 

July 4 4th of July Parade/Picnic Whispering Pines Park 

July 15 Movie Night with AARP ï Ghostbusters  

July 15 Movie Night ï The Good Dinosaur 

July 16 Dogs of Summer Adoption & Training Expo 

July 27 Active Adults Field Trip to Marlins Game 

July 30 Splash in the Bay/Pool Party 

August 2 National Police Majorôs Community Night Out 

August 6 Led Zeppelin Tribute Band Show at  

South Miami-Dade Cultural Arts Center 

August 24 Falls Prevention Workshop 

August 27 Annual Charity Golf Tournament 

August 28 Miami Lyric Opera Tosca Show at  

South Miami-Dade Cultural Arts Center 

September 24 HealthSouth Community Fair 

October 17-21 Hosted Florida Regional Senior Games 

October 28 Halloween ñTrunk-or-Treatò and Haunted House  

November 11 Inaugural Veteranôs Day Ceremony 

November 12 Police Black and Blue Charity Run  

December 3 Noahôs ARC ñBig Splashò (Animal Recycling Containers) 

December 5 Afterschool Program Winter Dance Recital 

December 9 Winter Holiday Celebration/Movie Night  

December 16 Field Trip for Active Adults to Zoo Miami 

 

2016 SPECIAL EVENTS 
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Chili Day in Cutler Bay Townôs ñTour de Parksò Bike Ride 

Relay for Life 2016 Gulfstream Elementary Career Day 

4th of July Parade at Whispering Pines Park 

Townôs Inaugural 

Veteranôs Day Ceremony 

2016 Senior Games Award Winners 

Zoo Miami Active Adults Trip  Winter Holiday Celebration  

2016 Relay for Life 

2016 SPECIAL EVENTS 
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